3+ Considerations for
Planning Professional Learning

Purpose

Why are you creating this professional
learning opportunity?

Practices

Identify key initiatives.
Triangulate and analyze data.
Consider participant needs.
Draft learning goals.

Vet resources to align to goals.
Share the purpose with participants.
Ask them to share their learning goals.

Engagement

How will you help participants actively
learn?

Practices

Plan for movement.
Encourage discourse.
Use video and other multi-modalities.

Include opportunities for collaboration.

Create space for practice.
Push for application of new learning.
Provide breaks.

Reflection

How can you encourage participants
reflect on learning?

Practices

Encourage self-evaluation of goals.
Ask for an action plan or next step.
Create opportunities for sharing.
Provide a variety of reflection activities.
Try an exit ticket!

Introduce sketch reflections.
Incorporate technology.
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